EAST COKER CRICKET CLUB
3 YEAR CLUB DEVELOPMENT PLAN

YEAR 1 - 2009
CLUB INFRASTRUCTURE
Item Plan date Complete date  |Status

Recruit 30 playing members Sep-09 Currently have 18 Playing Members to date
Recruit 1 Scorer, 1 Umpire and 4 Caterers May-09

FINANCE

Item Plan date Complete date |Status

SPORTS ACTIVITY
Item Plan date Complete date |Status

Play every member (including Juniors) in at least 1 League Match Sep-09
Host Under 12's match at East Coker - demonstration of Youth cricket Jun-09 Match planned for 7th June versus Westland under 12's
TRAINING/EDUCATION

Item Plan date Complete date |Status

Attend 'A Time to Listen’ Child Protection training course Jul-09]  |Welfare Officer

FACILITIES/GROUND MAINTENANCE

Item Plan date Complete date |Status
Assess storage facilities at Long Furlong Lane Jul-09 space required for ground keeping equipment, kit, scoreboard etc.
Establish 'Ground Force' team & rota for ground maintenance Sep-09 Volunteers available - structured rota to be agreed
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EAST COKER CRICKET CLUB
3 YEAR CLUB DEVELOPMENT PLAN

YEAR 2 - 2010

CLUB INFRASTRUCTURE

Item Plan date Complete date |Status

Hold first AGM - election of Executive Officers Jan-10

Increase number of playing members from 30 to 45 (including Juniors) Sep-10

Increase number of Committee members from 3 to 6 Jan-10

Establish School Link Mar-10

FINANCE

Item Plan date Complete date |Status

Obtain Sponsorship Mar-10

Obtain Funding from Parish Council for ground maintenance Feb-10

Hold Fundraising events May-10

SPORTS ACTIVITY

Item Plan date Complete date |Status

Formation of 2nd XI Senior team - enter League structure Jan-10 Somerset Cricket League 2nd XI
Procure extra Cricket equipment Feb-10

Play every member (including Juniors) in at least 1 League Match Sep-10

TRAINING/EDUCATION

Item Plan date Complete date  Status

Attend Safeguarding Children workshop Apr-10 Additional 2 committee members
Level | Coach Training Jun-10 At least one Club member trained to this award
FACILITIES/GROUND MAINTENANCE

Item Plan date Complete date |Status

Extend Storage Facilities May-10

Review and improve 'Ground Force' team & rota for ground maintenance May-10

Purchase new Mower for outfield maintenance May-10

Install Outdoor Practice nets (2 bays) at Ground Apr-10

Outfield improvements (ground levelling, boundary limits) May-10
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EAST COKER CRICKET CLUB
3 YEAR CLUB DEVELOPMENT PLAN

YEAR 3 - 2011

CLUB INFRASTRUCTURE

Item Plan date Complete date |Status
Hold second AGM - election of Executive Officers Jan-11

Increase number of playing members from 45 to 60 (including Juniors) Sep-11

Increase number of Committee members from 6 to 7 Jan-11

FINANCE

Item Plan date Complete date |Status
Obtain Sponsorship Mar-11

Investigate and obtain Grant Funding May-11

Obtain Funding from Parish Council for ground maintenance Feb-11

Hold Fundraising event Apr-11

SPORTS ACTIVITY

Item Plan date Complete date |Status
Formation of 1 Junior Team Mar-11

Procure extra Cricket equipment (including Junior Kit) Jan-11

Play every member (including Juniors) in at least 1 League Match Sep-11

Host Junior/Senior Tournament Jul-11
TRAINING/EDUCATION

Item Plan date Complete date  Status
Attend Safeguarding Children workshop Jun-11 Additional 2 committee members
Level | Coach Training Apr-11 At least one more Club member trained to this award

FACILITIES/GROUND MAINTENANCE

Item Plan date Complete date |Status
Review and improve 'Ground Force' team & rota for ground maintenance May-11
Extend playing Wicket Apr-11
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